
‭COURTYARD HOMEOWNERS ASSOCIATION‬
‭MARCH 2025 BOARD MEETING MINUTES‬

‭Type: Regular Board Meeting‬
‭Date: Tuesday, March 18, 2025, 6:30 PM‬
‭Location: Courtyard Atrium lobby, 5910 Courtyard Drive, Austin, Texas 78731‬

‭A.‬ ‭Call to Order‬

‭Charles called the meeting to order at 6:33 p.m.‬

‭B.‬ ‭Roll Call‬

‭Charles Crooks, President -‬‭present‬
‭Konavis Smith, Vice-President -‬‭present‬
‭Stu Hare, Treasurer (outgoing) -‬‭absent‬
‭Ceci Wallace, Treasurer (incoming) -‬‭present‬
‭Meredith Massey-Kloetzer, Secretary -‬‭present‬
‭Henry Mistrot, Member-at-Large -‬‭present‬
‭Matt Harold, Member-at-Large -‬‭present‬
‭Linda Lange, Member-at-Large -‬‭present‬

‭C.‬ ‭Approval of November 19, 2024 Board Meeting minutes‬

‭There‬ ‭were‬ ‭no‬ ‭corrections‬ ‭to‬ ‭the‬ ‭November‬ ‭19,‬ ‭2024‬ ‭Board‬ ‭Meeting‬ ‭minutes.‬ ‭Matt‬
‭moved‬ ‭to‬ ‭approve‬ ‭the‬ ‭minutes.‬ ‭Konavis‬ ‭seconded‬ ‭the‬ ‭motion.‬ ‭The‬ ‭minutes‬ ‭were‬ ‭approved‬
‭unanimously.‬

‭D.‬ ‭Board Announcements‬

‭Stu‬‭has‬‭decided‬‭to‬‭retire‬‭from‬‭the‬‭CHOA‬‭Board‬‭of‬‭Directors.‬‭Ceci‬‭Wallace,‬‭CPA‬‭will‬‭be‬
‭taking over the position of Treasurer.‬

‭E.‬ ‭Committee Reports‬

‭1.‬ ‭Environmental Control Committee (ECC)‬

‭Committee‬ ‭Members:‬ ‭Diana‬ ‭Apgar‬ ‭(chair),‬ ‭Tessa‬ ‭Halstead,‬ ‭Winston‬ ‭Cundiff,‬ ‭Tomas‬
‭Barrnett, Betty Boon, Mark Smith‬

‭Chair‬ ‭Diana‬ ‭Apgar‬ ‭was‬ ‭present.‬ ‭Diana‬ ‭wants‬‭the‬‭Board‬‭Meeting‬‭minutes‬‭to‬‭reflect‬‭that‬
‭the‬‭CHOA‬‭Declaration‬‭provides‬‭that‬‭once‬‭a‬‭request‬‭is‬‭submitted‬‭by‬‭a‬‭resident,‬‭the‬‭ECC‬‭has‬‭two‬
‭weeks‬ ‭to‬ ‭meet‬ ‭and‬ ‭vote‬ ‭on‬ ‭the‬ ‭submission,‬‭and‬‭a‬‭total‬‭of‬‭45‬‭days‬‭to‬‭provide‬‭the‬‭answer‬‭to‬‭the‬
‭resident.‬ ‭Although‬ ‭residents‬ ‭have‬ ‭sometimes‬ ‭submitted‬‭requests‬‭to‬‭Alice‬‭(and‬‭even‬‭to‬‭Denise),‬
‭the‬ ‭two-week‬ ‭deadline‬ ‭does‬ ‭not‬ ‭begin‬ ‭to‬ ‭run‬ ‭until‬ ‭Diana‬‭receives‬‭the‬‭request.‬‭Diana‬‭reiterated‬
‭that‬‭she‬‭cannot‬‭work‬‭off‬‭of‬‭a‬‭request‬‭that‬‭is‬‭a‬‭month‬‭old.‬‭Diana‬‭urged‬‭everyone‬‭to‬‭remember‬‭that‬
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‭this is in the CHOA Declaration.‬

‭Summary‬ ‭of‬ ‭submitted‬ ‭report:‬ ‭In‬ ‭October‬ ‭2024,‬ ‭the‬ ‭ECC‬ ‭approved‬ ‭a‬ ‭resident‬ ‭to‬‭begin‬
‭renovations‬ ‭on‬ ‭the‬ ‭outside‬ ‭of‬ ‭the‬ ‭house,‬ ‭but‬ ‭as‬ ‭of‬ ‭March‬ ‭2025,‬ ‭the‬ ‭resident‬ ‭has‬ ‭not‬ ‭paid‬ ‭the‬
‭construction‬ ‭deposit.‬ ‭The‬ ‭ECC‬ ‭did‬ ‭not‬ ‭approve‬ ‭a‬ ‭resident‬ ‭to‬ ‭begin‬ ‭pool‬ ‭construction‬ ‭and‬ ‭will‬
‭require‬‭the‬‭City‬‭of‬‭Austin‬‭to‬‭approve‬‭or‬‭disapprove‬‭the‬‭pool‬‭building‬‭plans.‬‭The‬‭ECC‬‭approved‬‭a‬
‭resident to install a new roof. The ECC approved a resident to install new windows.‬

‭2.‬ ‭Communications Committee‬

‭Committee‬ ‭Members:‬ ‭Jim‬ ‭Vence‬ ‭(chair),‬ ‭Sergio‬ ‭Leal,‬ ‭Justin‬ ‭Kloetzer,‬ ‭Mimi‬ ‭Vence,‬
‭Charles Crooks, Meredith Massey-Kloetzer‬

‭Chair‬ ‭Jim‬ ‭Vence‬ ‭was‬ ‭present.‬ ‭Things‬ ‭have‬ ‭been‬ ‭pretty‬ ‭busy‬ ‭in‬ ‭terms‬ ‭of‬ ‭general‬
‭communications‬ ‭activity.‬ ‭We‬ ‭need‬ ‭to‬ ‭talk‬ ‭about‬ ‭security‬ ‭aspects‬ ‭for‬ ‭the‬ ‭website.‬ ‭Jim‬ ‭wants‬‭to‬
‭implement‬ ‭immediately‬ ‭a‬ ‭two-factor‬ ‭security‬ ‭for‬ ‭back-end‬ ‭users‬ ‭of‬ ‭the‬ ‭website.‬ ‭For‬ ‭front-end‬
‭users‬ ‭of‬‭the‬‭website,‬‭we‬‭talked‬‭about‬‭if‬‭residents‬‭need‬‭a‬‭log-in‬‭(username‬‭and‬‭password)‬‭to‬‭see‬
‭certain‬ ‭information.‬ ‭Jim‬ ‭suggests‬ ‭having‬ ‭residents‬ ‭email‬ ‭the‬ ‭Communications‬ ‭Committee‬ ‭to‬
‭request‬ ‭setting‬ ‭up‬ ‭their‬ ‭log-ins.‬ ‭This‬ ‭will‬ ‭help‬ ‭us‬ ‭with‬ ‭obtaining‬ ‭everyone’s‬ ‭updated‬ ‭email‬
‭addresses.‬ ‭Jim‬ ‭is‬ ‭going‬ ‭to‬ ‭let‬ ‭us‬ ‭know‬ ‭when‬ ‭he‬ ‭is‬ ‭ready‬ ‭to‬ ‭do‬ ‭this‬‭so‬‭that‬‭Charles‬‭can‬‭get‬‭the‬
‭word out that residents will need a log-in to access the website beyond the front page.‬

‭Summary of submitted report:‬
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‭3.‬ ‭Welcome Committee‬

‭Committee Members: Erik Maye (outgoing chair), Sharmila Mehta (incoming chair)‬

‭Incoming‬ ‭Chair‬ ‭Sharmila‬ ‭Mehta‬ ‭was‬ ‭present.‬ ‭Since‬ ‭January,‬ ‭three‬ ‭new‬ ‭residents‬ ‭have‬
‭moved‬ ‭into‬ ‭the‬ ‭neighborhood.‬ ‭In‬ ‭March,‬ ‭there‬ ‭were‬ ‭two‬ ‭closings.‬ ‭Per‬ ‭Alice,‬ ‭Goodwin‬ ‭has‬ ‭an‬
‭owner‬‭transfer‬‭department‬‭that‬‭takes‬‭incoming‬‭information‬‭from‬‭the‬‭closing‬‭company‬‭in‬‭order‬‭to‬
‭provide‬ ‭a‬ ‭welcome‬ ‭packet.‬ ‭Previously,‬ ‭Denise‬ ‭set‬ ‭up‬ ‭a‬ ‭packet‬ ‭to‬ ‭give‬ ‭to‬ ‭people‬ ‭who‬‭are‬‭new.‬
‭Sharmila‬ ‭is‬ ‭going‬ ‭to‬ ‭look‬ ‭into‬ ‭setting‬ ‭up‬ ‭a‬ ‭new‬ ‭digital‬ ‭packet.‬ ‭Once‬ ‭Erik‬ ‭is‬ ‭back‬ ‭from‬‭spring‬
‭break vacation, she will connect with him.‬

‭4.‬ ‭Social & Decorations Committee‬

‭Committee Members: Breck Wilson (co-chair), Travis Tegland (co-chair), Linda Lange‬

‭Co-Chair‬ ‭Breck‬ ‭Wilson‬ ‭was‬ ‭absent.‬ ‭Breck‬ ‭created‬ ‭a‬ ‭flier‬ ‭about‬‭the‬‭Easter‬‭egg‬‭hunt‬‭for‬
‭Saturday,‬ ‭April‬ ‭19‬ ‭(the‬ ‭day‬ ‭before‬ ‭Easter).‬ ‭We‬ ‭will‬ ‭need‬ ‭a‬ ‭lot‬ ‭of‬ ‭volunteers.‬ ‭The‬ ‭Committee‬
‭contacted‬ ‭Shannon‬ ‭Smith,‬‭who‬‭organized‬‭it‬‭last‬‭year.‬‭Shannon‬‭gave‬‭Linda‬‭a‬‭list‬‭to‬‭help‬‭getting‬
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‭people‬ ‭to‬ ‭sign‬ ‭up‬ ‭for‬ ‭certain‬ ‭things‬‭and‬‭volunteer‬‭(fill‬‭eggs‬‭the‬‭week‬‭before,‬‭set‬‭up‬‭at‬‭the‬‭park‬
‭that‬ ‭morning,‬‭etc.).‬‭The‬‭flier‬‭is‬‭going‬‭to‬‭be‬‭sent‬‭out‬‭for‬‭distribution‬‭as‬‭soon‬‭as‬‭it‬‭is‬‭approved‬‭in‬
‭the‬‭next‬‭couple‬‭days,‬‭and‬‭hopefully‬‭we‬‭will‬‭get‬‭some‬‭volunteers.‬‭Breck‬‭is‬‭going‬‭to‬‭send‬‭an‬‭email‬
‭to‬‭Ceci‬‭for‬‭funding‬‭ahead‬‭of‬‭the‬‭event.‬‭In‬‭addition‬‭to‬‭that‬‭celebration,‬‭we‬‭are‬‭also‬‭doing‬‭a‬‭garage‬
‭sale‬‭for‬‭all‬‭areas‬‭in‬‭Courtyard‬‭on‬‭Saturday,‬‭May‬‭3.‬‭All‬‭who‬‭want‬‭to‬‭participate‬‭are‬‭encouraged‬‭to‬
‭sign‬‭up‬‭with‬‭Breck‬‭so‬‭participants‬‭can‬‭have‬‭signs.‬‭The‬‭Committee‬‭cleaned‬‭out‬‭the‬‭shed.‬‭Now,‬‭it‬
‭is‬ ‭very‬ ‭organized‬ ‭and‬ ‭labeled‬ ‭and‬ ‭easy‬ ‭to‬ ‭find‬ ‭what‬‭you‬‭need‬‭in‬‭individual‬‭labeled‬‭containers.‬
‭There was definitely evidence of mice in the shed, but they are gone now.‬

‭Summary of submitted report:‬

‭5.‬ ‭Compliance Committee (Goodwin & Company)‬

‭Alice‬‭was‬‭present.‬‭She‬‭said‬‭that‬‭there‬‭was‬‭nothing‬‭to‬‭report‬‭about‬‭the‬‭two‬‭drives‬‭over‬‭the‬
‭last month.‬

‭6.‬ ‭Boat Launch & Storage Committee‬

‭Committee Members: Meredith Massey-Kloetzer (chair)‬

‭Chair‬ ‭Meredith‬ ‭Massey-Kloetzer‬ ‭was‬ ‭present.‬ ‭There‬ ‭has‬ ‭not‬ ‭been‬ ‭movement‬ ‭on‬ ‭the‬
‭waitlist.‬ ‭A‬ ‭member‬ ‭of‬ ‭the‬ ‭community‬ ‭commented‬ ‭that‬ ‭someone‬ ‭driving‬ ‭a‬ ‭red‬ ‭Ford‬ ‭truck‬ ‭has‬
‭been‬ ‭parking‬ ‭near‬ ‭the‬ ‭Boat‬ ‭Launch‬ ‭and‬ ‭walking‬ ‭down‬ ‭a‬ ‭trail‬ ‭in‬ ‭the‬ ‭woods‬ ‭to‬ ‭fish‬ ‭on‬ ‭CHOA‬
‭property.‬‭Meredith‬‭is‬‭going‬‭to‬‭get‬‭several‬‭Private‬‭Property‬‭/‬‭No‬‭Trespassing‬‭signs‬‭to‬‭install‬‭in‬‭the‬
‭area.‬

‭7.‬ ‭Kayak & Canoe Committee (Tait’s Rack)‬

‭Committee Members: Jim Vence (chair), Carolyn Brakhage, Stu Hare, Fred Wahlers‬
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‭Chair‬ ‭Jim‬ ‭Vence‬ ‭was‬ ‭present.‬ ‭He‬ ‭is‬ ‭working‬ ‭with‬ ‭vendors‬ ‭to‬ ‭repair‬ ‭the‬ ‭terrace.‬ ‭He‬ ‭is‬
‭going‬‭to‬‭solicit‬‭bids‬‭for‬‭potential‬‭accessibility‬‭issues‬‭(maybe‬‭a‬‭handrail‬‭along‬‭the‬‭edge,‬‭maybe‬‭a‬
‭flatter‬‭surface).‬‭He‬‭is‬‭looking‬‭at‬‭putting‬‭another‬‭pylon‬‭for‬‭stabilization.‬‭Jim‬‭needs‬‭to‬‭make‬‭a‬‭few‬
‭spare keys due to several going missing over the years.‬

‭Summary of submitted report:‬

‭8.‬ ‭Landscape & Community Park Committee‬

‭Committee‬ ‭Members:‬ ‭Michael‬ ‭Mulford-Carper‬ ‭(chair),‬ ‭Frank‬ ‭Apgar,‬ ‭Charles‬ ‭Crooks,‬
‭Matt Harold, Steve Bosak, Travis Tegland‬

‭Chair‬‭Mike‬‭Mulford-Carper‬‭was‬‭absent.‬‭For‬‭the‬‭several‬‭homes‬‭that‬‭back‬‭up‬‭to‬‭the‬‭park,‬‭it‬
‭seems‬‭that‬‭vendors‬‭are‬‭throwing‬‭trash‬‭pots‬‭into‬‭the‬‭park.‬‭You‬‭need‬‭to‬‭police‬‭your‬‭vendors.‬‭Frank‬
‭Apgar‬ ‭walked‬ ‭the‬ ‭common‬ ‭areas‬ ‭and‬ ‭determined‬ ‭that‬ ‭there‬ ‭is‬ ‭enough‬‭work‬‭for‬‭Daniel‬‭to‬‭do‬‭a‬
‭half-day‬ ‭worth‬ ‭of‬ ‭work.‬ ‭Charles‬ ‭asked‬ ‭that‬ ‭they‬ ‭have‬ ‭the‬ ‭landscape‬ ‭company‬ ‭address‬ ‭the‬ ‭tall‬
‭grass‬‭on‬‭the‬‭island‬‭off‬‭the‬‭shore‬‭of‬‭the‬‭park.‬‭We‬‭have‬‭some‬‭trees‬‭near‬‭the‬‭boat‬‭docks‬‭that‬‭need‬‭to‬
‭be‬‭addressed.‬‭We‬‭have‬‭some‬‭downed‬‭trees‬‭at‬‭the‬‭Tom‬‭Wooten‬‭entrance‬‭and‬‭a‬‭downed‬‭tree‬‭on‬‭an‬
‭ATT‬‭line.‬‭There‬‭is‬‭some‬‭work‬‭to‬‭do‬‭on‬‭Parade‬‭Ridge.‬‭Matt‬‭offered‬‭to‬‭clean‬‭up‬‭the‬‭rocks‬‭on‬‭Tom‬
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‭Wooten Island.‬

‭Summary of submitted report: none submitted‬

‭9.‬ ‭Fire Safety & Prevention Committee (Firewise Community)‬

‭Committee‬ ‭Members:‬ ‭Richard‬ ‭Stelzner‬ ‭(chair),‬ ‭Konvais‬ ‭Smith,‬ ‭Henry‬ ‭Mistrot,‬ ‭Lewis‬
‭Price, and Arthur Wright‬

‭Chair‬ ‭Richard‬ ‭Stelzner‬ ‭was‬ ‭absent.‬ ‭Charles‬ ‭reminded‬ ‭everyone‬ ‭about‬ ‭the‬ ‭wildfire‬
‭warning.‬

‭Summary of submitted report:‬

‭10.‬ ‭Security Committee‬

‭Committee Members: Charles Crooks (chair)‬

‭Chair‬ ‭Charles‬ ‭Crooks‬ ‭was‬ ‭present.‬ ‭Security‬ ‭concerns‬ ‭have‬ ‭been‬ ‭quiet‬ ‭lately.‬‭There‬‭has‬
‭been some door-to-door soliciting happening.‬

‭11.‬ ‭Area Development & Governmental Liaison Committee‬

‭Committee Members: Konavis Smith (chair)‬

‭Chair‬‭Konavis‬‭Smith‬‭was‬‭present.‬‭There‬‭seems‬‭to‬‭be‬‭a‬‭huge‬‭uptick‬‭in‬‭motorcycle‬‭racing.‬
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‭There‬ ‭has‬ ‭been‬ ‭an‬ ‭increased‬ ‭law‬ ‭enforcement‬ ‭presence‬ ‭in‬ ‭the‬ ‭area,‬ ‭but‬ ‭it‬ ‭is‬ ‭difficult‬ ‭to‬ ‭ticket‬
‭people‬‭for‬‭noise‬‭violations,‬‭which‬‭are‬‭the‬‭lowest‬‭level‬‭offense‬‭(Class‬‭C‬‭misdemeanor).‬‭The‬‭city‬
‭councilman‬‭is‬‭trying‬‭to‬‭find‬‭a‬‭permanent‬‭solution.‬‭There‬‭have‬‭been‬‭some‬‭residents‬‭reaching‬‭out‬
‭to‬ ‭the‬ ‭mayor‬ ‭to‬ ‭get‬‭some‬‭resolution.‬‭If‬‭you‬‭observe‬‭what‬‭you‬‭feel‬‭is‬‭excessive‬‭speeding‬‭and/or‬
‭dangerous‬ ‭driving,‬ ‭call‬ ‭911.‬ ‭There‬ ‭is‬ ‭the‬ ‭ability‬ ‭to‬ ‭submit‬ ‭photos‬ ‭to‬ ‭law‬ ‭enforcement‬ ‭if‬ ‭you‬
‭capture‬‭something.‬‭Konavis‬‭is‬‭working‬‭with‬‭the‬‭surrounding‬‭communities‬‭(Jester,‬‭Cat‬‭Mountain,‬
‭etc.)‬‭trying‬‭to‬‭find‬‭a‬‭solution.‬‭Diana‬‭suggested‬‭that‬‭law‬‭enforcement‬‭monitor‬‭social‬‭media‬‭posts‬
‭for videos of people who record themselves speeding on 2222.‬

‭F.‬ ‭Financial Update‬

‭Incoming‬ ‭Treasurer‬ ‭Ceci‬ ‭Wallace‬ ‭was‬ ‭present.‬ ‭Ceci‬ ‭is‬ ‭taking‬ ‭over‬ ‭for‬ ‭Stu,‬‭who‬‭retired‬
‭from‬‭the‬‭Board.‬‭Ceci‬‭is‬‭an‬‭experienced‬‭CPA.‬‭She‬‭is‬‭working‬‭her‬‭way‬‭through‬‭the‬‭processes‬‭and‬
‭is‬‭going‬‭to‬‭share‬‭what‬‭she‬‭thinks‬‭should‬‭be‬‭in‬‭a‬‭financial‬‭report.‬‭We‬‭are‬‭under‬‭budget‬‭right‬‭now.‬
‭It‬ ‭may‬ ‭be‬ ‭because‬ ‭we‬ ‭are‬ ‭a‬‭cash-basis‬‭accounting‬‭process,‬‭so‬‭some‬‭of‬‭the‬‭assessments‬‭that‬‭we‬
‭collected‬‭were‬‭in‬‭December,‬‭meaning‬‭that‬‭we‬‭might‬‭not‬‭be‬‭as‬‭under‬‭budget‬‭as‬‭it‬‭looks‬‭right‬‭now.‬
‭Our primary expenses are administrative.‬

‭Summary of submitted report:‬
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‭G.‬ ‭Old Business‬

‭No old business.‬

‭H.‬ ‭New Business‬

‭Matt‬ ‭moved‬ ‭to‬ ‭approve‬ ‭the‬ ‭appointment‬ ‭of‬ ‭Ceci‬ ‭to‬ ‭the‬ ‭Board‬ ‭position‬ ‭of‬ ‭Treasurer.‬
‭Konavis‬‭seconded‬‭the‬‭motion.‬‭The‬‭motion‬‭passed‬‭unanimously.‬ ‭Konavis‬ ‭moved‬ ‭to‬ ‭approve‬
‭the‬‭appointment‬‭of‬‭Sharmila‬‭to‬‭chair‬‭of‬‭the‬‭Welcome‬‭Committee.‬‭Matt‬‭seconded‬‭the‬‭motion.‬‭The‬
‭motion passed unanimously. The vote to approve CHOA financial audit was tabled.‬

‭Charles‬ ‭thanked‬ ‭everyone‬ ‭for‬ ‭volunteering,‬ ‭which‬ ‭shows‬ ‭generosity‬ ‭and‬ ‭solidarity.‬
‭Charles reminded everyone to pay the annual assessment if it has not yet been paid.‬

‭I.‬ ‭Adjournment of Open Meeting‬

‭Matt‬ ‭moved‬ ‭to‬ ‭adjourn‬ ‭the‬ ‭Board‬ ‭Meeting.‬ ‭Konavis‬ ‭seconded‬ ‭the‬ ‭motion.‬ ‭The‬ ‭motion‬
‭passed unanimously. The meeting adjourned at 7:30 p.m.‬

‭J.‬ ‭Next Board Meeting‬

‭April 15, 2025‬

‭APPROVED‬

‭_________________________‬ ‭_________________________‬
‭CHOA Secretary‬ ‭Date‬

‭8‬


